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advocacy:
Increased our presence across the State and Nationally by 
presenting to twenty-three organisations around Tasmania 
to bring awareness of the invaluable role that families and 
friends play, and by being invited to attend the National 
Lived Experience Participation Forum in Sydney, the 
National Mental Health Commission Summit in Sydney, 
and the Mental Health Lived Experience Engagement 
Network in Canberra. 

Continued to represent Tasmanian families and friends on 
twenty-six high level Mental Health and AOD committees, 
most recently: the Older Persons Mental Health Review 
Project Control Group, AOD Reform Project Control 
Group, Lived Experience Peer Workforce Advisory Group, 
the CAMHS Reform Project Control Group.

Asked AOD families and friends their experiences and 
needs and shared their feedback in a Report. 

A draft version of our Self-Advocacy Toolkit was distributed 
for feedback, consultation, and input to our Members with 
Lived Experience Advisory Group (M-LEAG), and fourteen 
key partner organisations. This information was collated and 
included in the final version of the 70+ page toolkit which 
we launched at a special event. 

More than twenty attendees participated in the launch, made 
up of community members and professionals from the health 
sector. A panel of six M-LEAG members participated in a Q 
& A panel discussion that highlighted how their support role 
knowledge, skills and lived experiences were instrumental in 
the co-design of the toolkit. 



education:
Shared mental health first aid and 
conversations about suicide education with 
twenty-nine families and friends and hosted 
an online suicide postvention event for those 
bereaved by suicide in which sixteen family 
members or friends attended. 

Introduced a new sub-program within our Safe 
Spaces Program at the beginning of 2022, 
holding Education and Information Sessions 
across Tasmania with eight people attending. 

Held an online State-wide AOD Family and 
Friend Forum with twenty-eight attendees 
hearing from the Matilda Centre, Family 
Drug Support, and a Family and Friend 
Representative. 

representation:
Supported 10 Family and Friend  
Representatives to use their lived  
experience to make significant change across 
mental health and AOD services in Tasmania. 
We said goodbye to seven Representatives who 
provided years of service to the organisation 
and, most importantly, families and friends 
across Tasmania. We welcomed three new 
Representatives over the last twelve months. 

The value that Mental Health Services and 
Alcohol and Drug Services have for the Family 
and Friend Representative Program is clear 
in the rise in requests from the 2020/21 
Financial year which was sixty-three requests, 
meeting fifty-six of them (88%), to ninety 
requests, meeting eighty-five of them (94%). 
Out of those requests, eight of them were 
Mental Health Reform related, two of them 
were AOD Reform related, and three of them 
came from ADS. 

group support:
Introduced a night online session to meet the 
needs of families and friends. 

Facilitated social connection through our face 
to face and online Safe Spaces Peer Support 
Program, with sixty-six families and friends 
(32% increase from last financial year)  
coming together to share their lived  
experience of a support person.

information:
Provided information about mental health and 
alcohol and drug use support and services to 
families and friends across the State to 3000+ 
families and friends via our phone and email 
line. 

Kept families and friends updated on 
government reform and community managed 
activities in the mental health and alcohol 
and drug sectors in Tasmania through our 
Conversations with Mental Health Services, 
with fifteen family members and friends 
attending, and through our database and 
E-News, with over 2500 subscribers.

referral help:
Responded to 590 emails and calls from 
mental health and alcohol and drug families 
and friends across the state to connect them 
with supports and services. 

Developed and launched our Call2Connect 
Program in January 2022 up until June 
2022, we have provided fifteen mental health 
and AOD families and friends with ongoing 
support and referral help. 
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