
Common Assessment and Referral 
(CARe) project 

What is this project about? 

In 2019, the Australian Government Department of Health released the National Primary Health Network Guidance: 
Initial Assessment and Referral (IAR) for Mental Healthcare. This document provides advice to the Primary Health 
Networks (PHNs) on establishing effective systems for a nationally consistent, evidence-informed initial assessment 
and referral of individuals presenting with mental health conditions in primary healthcare settings.   
 
An IAR Decision Support Tool has been developed by the Australian Government to help primary healthcare service 
providers to undertake an initial assessment of a person seeking mental health services and obtain a recommendation 
for the most appropriate level of care.  
 
Primary Health Tasmania’s CARe project aims to develop a common assessment and referral model for Tasmania 
and help overcome barriers to seamless referral to appropriate mental health care. The project will have two 
interrelated focuses: 

• develop a CARe model through the localisation and adoption of elements of national IAR guidance for Tasmanian 

services and implementing the use of IAR Decision Support Tool 

• development of processes and tools that supports referrals across the system. 

Who will the project engage with? 

To identify barriers and solutions to efficient mental health referrals, the CARe project will engage with key 

stakeholders in the mental health sector, including: 

• the Tasmanian Department of Health 

• the Tasmanian Health Service 

• community service providers 

• GPs 

• consumer, family and friends representatives 

The project will also form a working group with cross-sector representation to review the national IAR guidance 

published by the Australian Government in 2019 and adopt it to suit the Tasmanian health system. 

The review will include key considerations such as workforce requirements, clinical governance, service mapping, 

referral processes and solutions including digital tools needed to support seamless referral.   

What does the project hope to achieve? 

By developing and trialling a common assessment and referral model in Tasmania, the CARe project aims to: 

• ensure consistent initial assessment for people presenting with mental health conditions in primary health care 

settings  

• ensure that the person presenting to the health system is matched to care that most suits their current treatment 

need   

• reduce the need for duplication of assessments or data collection from consumers before first treatment  

• improve awareness of eligibility criteria and available services for consumers and referrers  

• enable efficient and appropriate referrals across the primary mental health care system  

• support step down referrals from public health services. 

https://www1.health.gov.au/internet/main/publishing.nsf/content/2126B045A8DA90FDCA257F6500018260/$File/National%20MH-IAR%20Guidance-%2030Aug2019_V1.02%20Accessible.pdf
https://iar-dst.online/#/


 

What won’t the project cover? 

It’s hoped the introduction and adoption of a common assessment and referral model across the Tasmanian mental 

health system will, in turn, have a positive impact on wait times, the rate of preventable hospitalisations, and workforce 

issues.  

However, the CARe project does not explicitly aim to:  

• eliminate service gaps in mental health sector or across regions in Tasmania  

• reduce wait time for access to services  

• address mental health workforce availability issues in Tasmania   

• reduce preventable hospitalisations for mental health care  

What are the project’s first steps? 

The CARe project working group will start developing the Tasmanian CARe model from May 2021.   

From there, targeted stakeholder focus groups will be conducted in late 2021 or early 2022 to identify barriers and 

solutions for seamless mental health care referrals in Tasmania.   

It is anticipated elements of the CARe model will initially be trialled in the Launceston Adult Mental Health Centre, 

which is being commissioned by Primary Health Tasmania, from December 2021.  

There are also plans for further trials, to be developed by the working group, to incorporate the solutions for a 

seamless referral approach.   

How will this project impact Primary Health Tasmania’s commissioned mental 
health services? 

The Australian Government Department of Health has provided Primary Health Networks with the National IAR 

guidance to implement with their commissioned mental health services. In Tasmania, this will be done as part of the 

CARe model trial. Primary Health Tasmania will ensure that all commissioned mental health providers are kept 

abreast of the CARe trial process and will be provided an opportunity to work through any possible ramifications that 

this may have regarding service agreements in the future.  

Where can I find out more? 

If you’d like to find out more about the CARe project, please email mailto:IAR@primaryhealthtas.com.au or call 03 

6213 8200.  

You can also access: 

• The Australian Government Department of Health National Primary Health Network Guidance: Initial Assessment 

and Referral (IAR) for Mental Healthcare 

• The Initial Assessment and Referral Decision Support Tool. 
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