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“I would encourage any carer to try very hard to identify & access, albeit perhaps
only irregularly, something/someone to anchor them through the storm. Above all
else, I have been supported by wonderful people, many of whom we would never
have met had circumstances been different. My gratitude is enduring & that's
something incredibly special.”
Caring Voices: Talking Point. September 2018.

Families and friends of people of people affected by mental ill health are understood, respected, valued and supported to
build their capacities and improve their quality of life

CONTENTS
Welcome ......................................................................................... 3
From the President ......................................................................... 4
From the CEO ................................................................................. 5
Carer Representation Program ....................................................... 6
Engaging with Families and Friends ............................................... 8
Thoughts from Families and Friends ............................................... 9
Financial Report ............................................................................ 10

A carer is defined as ‘a family member or friend who supports a person experiencing mental health issues’.
Without limiting the scope of the definition, it includes people in traditional and non-traditional families,
and includes the range of family and friendship relationships.

WELCOME
Mental health families and friends TASMANIA began in Launceston in 1984 as Arafmi (The Association for the Friends
and Relatives of the Mentally Ill). In 2012 Arafmi Tasmania became Mental Health Carers Tasmania (MHCTas), with its
head office located in Hobart. In September 2019 Mental Health Carers Tasmania became mental health families and
friends TASMANIA (MHFFTas).

Strategic priorities 2017–2020:
•

Identify and engage with carers across the
state through clear strategies and plans.

•

Identify and support young carers.

•

Consider key action areas from the ‘Caring
Voices’ project and devise an action plan.

•

Develop peer support models for carers.

•

Develop strategies to build capacity of carers
to represent themselves and/or their care
recipient as and when needed.

• Support Tasmanian carers to engage with
the ‘Rethink Mental Health’ plan and other
mental health reform initiatives.
• Increase carer membership of MHFFTas.
• Strengthen our community partnerships
across the state and nationally.
• Include carers in identifying areas for mental
health research
• Ensure our services are based on evidence
and lived experience.
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FROM THE PRESIDENT
New beginnings through established roots
This report comes at the end of 3 years of my
involvement on the Board of what we now know as
Mental health families and friends TASMANIA. In
changing our organisational logo, we heard clearly a
desire for the beautiful eucalypt which formed such a
significant part of the MHCTas logo to be retained.
People talked to us about the strength, nurturing,
support, and growth that are intrinsic to the symbol of
a tree. I feel that those spreading branches were a
fitting metaphor for my experience of the last 3 years.
We have expanded our connection with families and
friends of people with mental illness, increased our
influence in government and participation in the
pleasing change which is sweeping mental health
services, built stronger relationships with service
providers, and linked more closely with the
community at large.
Mental Health Carers Australia

Our new tree is a seedling, but its feet are
firmly planted in the work of all who
committed their time, energy, passion, and
love to Mental Health Carers Tasmania and
Arafmi.
I am proud of, and pleased with, our new name and
logo. It is the result of a lot of hard work, listening,
deliberation and passion for which I sincerely thank
the Board, Maxine and everyone who contributed to
getting us to this spot. I also want to thank Helen
Latham of Finch Design for responding so beautifully
to our feelings, which she manifested in such an
appropriate way.
The year’s successes
We can measure our success in terms of financial
outcomes and the efficiency with which we manage
to achieve much with limited resources, but I think it
is more important to look towards the indicators of our
personal connections with the people for whom
MHFFTas speaks and whom we support. In the past
year we have provided many opportunities for
families and friends to speak openly about their
experiences of supporting people with mental ill
health. We have been able to be the conduit for
participation with lived experience at high levels of
input to government and influence what happens in
the sector. Most recently, our Mental Health Week
forum was an amazingly positive indication of the
level of engagement we have with families and
friends and how we can work together to share
experience, inform, and change our community for
the better.

Mental health families and friends TASMANIA is an active
participant in the work of Mental Health Carers Australia which
brings together similar organisations from across Australia.
Through this body we have actively participated in the national
conversations around mental health services and the NDIS as
a strong voice for the role of families and friends of people
with mental illness as an integral part of service provision. We
have strongly advocated from a fundamental position that
families and friends should have a voice in the care provided
to those they support and that their needs, and the impact on
their lives and wellbeing, need to be entrenched as part of the
development of mental health services.
In closing, I would once again like to thank the Board for their
dedication and passion. It is an absolute pleasure to work with
you all. It is also a pleasure to work with a CEO such as
Maxine who has done so much to further our aims through her
many talents, including the ability to connect with people at all
levels, to listen with empathy and compassion, and to find a
way forward and bring the best out of people.
We don’t have many staff but they do amazing things with the
limited resources we have, and I thank them sincerely. Thanks
must also go to all the people who have given their input
through energy, time, and ideas to contribute to a very
successful year.
Leigh Delaney, President
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FROM THE CEO
A feature in the past year is the work undertaken by our
Board, staff, and students on our name change. Many
who have not ventured into the realm of amending a
constitution, consulting with members and stakeholders,
as well as working closely with a Board of Governance
won’t be aware of the huge level of work involved. An
enormous thankyou to our Board for their commitment
and insight to bring our organisation in line with what
families and friends have told us and what Tasmanian
families want from a systemic advocacy and support
agency such as ours.
Building and supporting relationships
The theme from our consultations around a name change
featured the importance of relationships and what this
means to families and friends who support a person living
with mental ill health. In fact, the meaning of relationship
is integral to how a person living with mental ill health
moves forward along their journey to wellness.
A relationship which is caring, trustworthy, safe, and
above all consistent is fundamental in delivering a quality
mental health service, requiring staff to think about how
they relate to consumers, families, and friends. We have
a way to go but culture change takes time and effort. A
challenge for some mental health services and as simple
as ABC for others.
Developments in the sector
The year has brought an increase in involvement in
exciting and much overdue changes to public mental
health services in Tasmania. We look forward to
membership on the newly formed Tasmanian Mental
Health Reform Program -Program Reference Group
which will invite a range of perspectives on the way
forward in establishing new and innovative mental health
services across the State.
We have increased our connection with Primary Health
Tasmania and the Tasmanian Department of Health
(DHS) in working on a Regional Mental Health and
Suicide Prevention Plan for Tasmania. This plan will
consider all other mental health plans, both State and
Federal, and will provide funders and services with a
guide to meeting the mental ill health needs of
Tasmanians.
2018-2019 has been the right time for families and
friends to be involved in re-positioning mental health
services to actually co-design and co-commission
innovative approaches to meeting our small state’s
mental health needs.

Daisy (left), Office Ambassador, and Maxine (right), CEO

We have seen our state mental health services take the
reins in relation to employing a Peer Workforce,
especially Carer Peer Workers.
And what of our Community Managed Mental Health
Services?
A few services stand out for including families and friends
in their day to day approach to meeting consumer needs.
We have worked alongside Baptcare in their creation of
Peer Worker roles - well done to you! During the past
year we have seen a few services struggle with the
concept of family and friends’ inclusive practice, however,
I remain confident that a co-commissioning approach with
funders will assist in the concept being implemented.
Finally, I would like to commend our incredibly
hardworking small staff team - Carmel Denholm for your
outstanding loyalty and insight, and Vicki Kember for your
long-time dedication and tenacity in keeping our budget
in line. I find it rewarding to be part of an organisation, no
matter how small, that actually listens to stakeholders,
acts quickly, and keeps people informed.
Kind Regards,
Maxine Griffiths AM CEO
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CARER REPRESENTATIVE
PROGRAM
Overview
The MHFFTas Statewide Carer Representative Program has completed another successful year
in 2018-19. Its primary function is to link families and friends of people with mental ill health with
government agencies, community services, and other employers. This provides an avenue for
the inclusion of actual lived experience of families and friends in how services are structured
and provided, and through this to encourage positive systemic change. It can be very hard for
stakeholders without lived experience to understand the journey of families and friends and its
emotional, social and physical impact. The inclusion of an authentic voice and presence of
families and friends is a powerful way to build awareness and empathy.

12 carer representatives

30 engagements

Up from 9 carer representatives and 17 engagements in 2017-18
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Mental health reforms - what it means for me

The Tasmanian Mental Health Reform Program as outlined by Dr Aaron Groves Tasmania’s Chief
Psychiatrist in October 2019 is establishing a new and innovative mental health service in Tasmania
A family member’s and carer representative’s thoughts
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ENGAGING WITH FAMILIES
AND FRIENDS

Newsletters
5 issues
4700 recipients across all issues

Facebook
728 people like us
727 people follow us

Website
5613 site visits
26,282-page views

Database
449 families and friends
392 organisations
1432 contacts

Surveys
23 responses so far to survey for families, friends,
and carers – Year 3

40 responses to name change survey
63 total responses
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THOUGHTS FROM FAMILIES
AND FRIENDS
From the MHFFTas 3rd annual survey of friends and families of people with
mental ill health
What do carers want to be improved by government?

•
•
•
•
•

Increased financial support, with reduced red tape
Better training and caring among health professionals
More opportunities to link up with other carers, and receive training
More out-of-hours support, especially as an alternative to the Emergency Department
Increased support in rural areas
What do carers want improved by mental health services and
GPs?

•
•
•
•
•
•
•

Out-of-hours support, beyond simply accessing the GP
Need for bulk-billing
Consistency of service, without the need to constantly repeat the story/history
Reduced waiting time in making appointments to see the GP
More training for health professionals around mental illness
Increased support in rural areas
Dedicated area in the Emergency Department for those experiencing mental ill health

What do carers want MHFFTas to improve on?

•
•
•
•

More workshops/ information sessions, at more varied times: both educational and supportbased
More activities in rural / remote areas
Greater peer support / general chats with fellow carers
More emotional support
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FINANCIAL REPORT
and "own" ABN 40322 767816
Principal: Rendell W Ridge B.Ec. Registered Company Auditor #161503

Independent auditor's report
To members of Mental Health Carers Tasmania Inc.
I have audited the special purpose financial report of Mental Health Carers Tasmania Inc. for the year
ended 30 June 2019.
Audit Opinion
In my opinion, the special purpose financial report of Mental Health Carers Tasmania Inc. presents fairly in
accordance with applicable Accounting Standards and other mandatory professional reporting
requirements in Australia the financial position of the Association as at 30 June 2019 and the results of its
operations and its cash flows for the year then ended.
Management Committee's Responsibility for the Financial Report
The Management Committee is responsible for preparation and fair presentation of the special purpose
financial report and information contained therein. This responsibility includes establishing and maintaining
internal controls relevant to preparation and fair presentation of the financial report that is free from material
misstatement, whether due to fraud or error; selecting and applying appropriate accounting policies: and
making accounting estimates that are reasonable in the circumstances.
Auditor's Responsibility
My responsibility is to express an opinion on the financial report based on my audit. I have conducted my
audit in accordance with Australian Auditing Standards to provide reasonable assurance as to whether the
accounts are free of material misstatement. My procedures included examination, on a test basis, of
evidence supporting amounts and other disclosures in the accounts, and the evaluation of accounting
policies and significant accounting estimates. These procedures have been undertaken to form an opinion
as to whether, in all material respects, the financial statements are presented fairly in accordance with
Australian Accounting Concepts and Standards and other mandatory professional reporting requirements
(Urgent Issues Group Consensus Views) (where applicable), and statutory requirements so as to present a
view which is consistent with my understanding of the Association's financial position and the results of its
operations and cash flows.
The audit opinion in this report has been formed on the above basis.
Independence
To the best of my knowledge and belief, there has been no contravention of auditor independence and any
applicable code of professional conduct in relation to the audit.

MAX PECK AND ASSOCIATES
Rendell W. RIDGE
27 August 2019
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Mental Health Families and Friends Tasmania
Treasurer’s Report 2018/19

On behalf of the board of Mental Health Families and Friends Tasmania I am pleased to provide this
financial report for the 2018/19 year.
I can report that the financial accounts for mental health families & friends TASMANIA have been
audited by Max Peck and Associates and the financial statements are approved by the Board as a fair
representation of the financial position of the organisation as at 30 June 2019.
I am pleased to report that mental health families & friends TASMANIA remains a financially viable
organisation with the capacity to continue to undertake the important work that is completed each
year.
The 2018/19 financial year was a strong one for mental health families & friends TASMANIA with the
organisation delivering a surplus of $14,004 and a sound balance sheet with equity to the value of
$81,116.
I would like to acknowledge the strong financial management throughout the year by Maxine,
Carmel and Vicki.
I would also like to thank our auditors, Max Peck and Associates, for their work in reviewing the
financial accounts of the organisation and preparing the financial statements for approval by the
Board.
Finally, I would like to thank the Tasmanian Government for their ongoing funding of mental health
families & friends TASMANIA which has allowed the organisation to have another successful year.

Glen O’Keefe
Board Member
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Mental Health Families and Friends Tasmania acknowledges and pays respect to the traditional owners of the
land and as an organisation pay our respects to them and their cultures, and to elders both past and present.

P: 03 6228 7448
https://mhfamiliesfriendstas.org.au/
Office Hours: Tuesday to Thursday 9am to 3pm
admin@mhfamiliesfriendstas.org.au

Mental Health Families and Friends
Tasmania
2 Terry Street, Glenorchy
Tasmania, 7010
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