
WHY SAFEWARDS 



WE TAKE STAFF ON 

A TRIP OF THE 

IMAGINATION 

We ask them to imagine 
the first few days of 
THEIR  admission to a 
mental health ward. 



YOU GET TO THE WARD AND HAVE TO WAIT. 

WHILE YOU ARE WAITING, YOU SEE THIS TREE. 

WITH LITTLE MESSAGES FROM 

EX-PATIENTS



ON THE TABLE YOU NOTICE 

A FOLDER

YOU OPEN 
IT AND FIND 
THESE…





• There are people sitting in a group. 

• The nurse tells you it’s the Mutual Help 
Meeting – sometimes held in the 
morning. 

• You don’t want to join, but look at the 
poster and the clipping about it on the 
wall. 

•

YOU ARE TAKEN INTO THE 

LOUNGE FOR A CUP OF TEA. 





MUTUAL HELP MEETING



• There is a sound of banging and shouting. The nurse tells you 
that a man named Jack is trying to manage his distress and 
occasionally has to shout to let out his frustration. 

THE ADMISSION PROPER STARTS

AND YOU’RE WITH A NURSE IN A 

SIDE ROOM

“ We are all used to Jack, but know it 
must be frightening for anyone new. 
He really is a nice guy, although 
hearing him shout, that’s probably 
hard to believe. We really get how 
difficult it is being here. We’ll try and 
check in with you if there is anything 
making you uncomfortable, but feel 
free to approach us.”



THE NURSE NOTICES YOU LOOKING 

AT A SIGN A SIGN ON THE WALL… 

“That’s little bits of advice 
about how best to talk to each 
other. We have loads of others 
and you will see different ones 
while you are here.  We find 
them useful reminders for us. 



THE NURSE TAKES YOU TO THE 

LOUNGE AND A HUGE 

POSTER OVER THE TELEVISION. 

I know it’s a lot to take in today, but when you 
have time, do have a look at these. Its what 
we expect of each other. Staff and other 
patients have signed up to it, and we do try 
and keep to it. See what you think.  

I must go now- the Ward Manager’s a bloody 
slave driver! I’m around if you need me. 





• You have “imagined” a possible patient experience of 6 of the 10  Safewards 
interventions.  They were-

– Discharge messages 

– Know Each Other 

– Mutual Help Meeting

– Reassurance

– Soft words

– Clear Mutual Expectations

– Talk Down Tips 

– Comfort box

– Positive Words

– Bad News Mitigation 

LET’S STOP OUR TRIP OF THE 

IMAGINATION. 

These are being introduced to wards in Tasmania now!



• A MODEL …that explains how conflict and 
containment are generated in younger adult 
inpatient units. 

• A SUCESSFUL TRIAL … of  10 interventions from 
the model that were proven to significantly reduce 
both conflict and containment on wards.

• A WARD BASED PROGRAMME… of instruction to 
wards about how to introduce the interventions 
from web based resources.

• And since it’s launch in 2013, Safewards has been 
successfully implemented in the UK, Europe, 
Australia, Canada – and Tasmania. 

WHY SAFEWARDS?

BECAUSE ITS…



CHALLENGES IN THE 

SAFEWARDS MODEL.



• In a report by the UK Care Quality Commission in the UK in 2017

“ Our inspectors have seen some good initiatives to embrace a culture of safety. For 
example, in one NHS trust, wards had embedded a ‘Safewards’ approach. The 
seclusion room was rarely used as staff had improved how they talked and listened to 
patients to minimise incidents. When an incident did occur, they used reflective 
practice to understand the reason for the challenging behaviour and to consider how 
they could have handled it better. The inspector reported a much calmer and happier 
ward and that staff felt safer. The success was due to genuine staff engagement and 
buy-in to the idea of using the Safewards techniques all the time – not because 
someone had told staff to do it, but because they believed in it. Staff felt supported 
by the trust by making resources available and for training to happen, “ 

WHAT DIFFERENCE DOES SAFEWARDS MAKE? 



WWW.SAFEWARDS.NET



• Safewards helps open up a conversation with our patients that is long overdue. 

• Some of the things services have done to make things “safe” have made things 
worse – for everyone. 

• We are all in this together – patients and staff (and carers). 

• It seems clear that we still have a lot to discuss and learn and teach each other –
and that this should go on for ever! 

• And now,  apoem inspired by Safewards from one of our UK Expert by Experience 
Champions. 

SUMMARY?



In a Blink of an Eye or a sigh, or a breath you can change from the 
past, to a smile for today.

In a Blink on an Eye the words that we speak, will be soft and 
keep us safe. Safe from the past that has caused so much hurt. In 
the Blink of an Eye or a sigh.

You are the future, the change from the past, to today, to be 
different. No Control, No Restraint, in the blink of an eye not a 
sigh.

No more pain, just be kind, take the time, make it different from 
the past, make the change last, in the blink of an eye or a sigh.

Iris Benson MBE

IRIS BENSON MBE



A SPECIAL THANK YOU TO THE FABULOUS ADRIAN BOL WHO 

IS RECOGNISED AS A SAFEWARDS LEADER AND WHO HAS 

CONTRIBUTED TO WORLDWIDE LEARNING ABOUT SAFEWARDS 


