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“It’s taught me what the really important things in life are … people 
matter, caring matters. Each individual is really important and equal to 
everyone else and we should support each other. That’s what caring 
has taught me.” 

 

Caring Voices: Navigating a road to treatment, support & recovery (April 2015) p. 24 
 
 
 

 
 

 

Carers of people affected by mental ill health are understood, 
respected, valued and supported to build their capacities and improve 
their quality of life

https://www.mentalhealthcarerstas.org.au/wp-content/uploads/2017/03/4.-Navigating_the_road_to_treatment_support_recovery.pdf
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A carer is defined as ‘a family member or friend who supports a person experiencing mental health issues’. 

Without limiting the scope of the definition, it includes people in traditional and non-traditional families, 

and includes the range of family and friendship relationships. 
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WELCOME 
 

Mental Health Carers Tasmania began in Launceston in 1984 as Arafmi (The Association for the Friends and Relatives of the 

Mentally Ill). In 2012 Arafmi Tasmania became Mental Health Carers Tasmania, with its head office located in Hobart.  

 

 
 

 
 
 
 

Strategic priorities 2017–2020: 
 

 Identify and engage with carers across the state 

through clear strategies and plans.  

 Identify and support young carers. 

 Consider key action areas from the ‘Caring 

Voices’ project and devise an action plan. 

 Develop peer support models for carers. 

 Develop strategies to build capacity of carers to 

represent themselves and/or their care recipient 

as and when needed.  

 

 Support Tasmanian carers to engage with the 

‘Rethink Mental Health’ plan and other mental 

health reform initiatives. 

 Increase carer membership of MHCTas.  

 Strengthen our community partnerships across 

the state and nationally.  

 Include carers in identifying areas for mental 
health research 

 Ensure our services are based on evidence and 
lived experience. 
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FROM THE PRESIDENT 
 

The past year has been successful for 

MHCTas in a number of ways.  We have 

consolidated our position as an important 

player in the sector with considerably more 

influence with Government, funders and 

providers as the recognised and authoritative 

voice of those who support people with 

mental illness.  We have played an active part 

in conversations across the sector regarding 

service provision for people with mental 

illness and constantly emphasised the key 

role played and the difficulties experienced 

by the relatives and friends who support 

those people and the system.  Every 

opportunity has been taken to make 

submissions to formal processes and to 

contribute to less formal forums for input. 

Our engagement with carers is a primary 

focus for MHCTas and I am pleased to report 

that this has increased in many formal and 

informal ways including collaboration with 

other like-minded organisations and 

providers.  A key strategy has been to identify 

the most effective means of reaching out to 

carers who, as a result of their circumstances, 

are, in many cases not able to access the 

channels which are normally available.  We 

are particularly eager to establish open and 

meaningful methods to hear the voice of, and 

to support, younger people who find 

themselves in this role. 

In our listening, we have clearly heard that 

people who care and support those with 

mental illness are often uncomfortable with 

the use of the term “carer” to describe their 

role.  They emphasise that what they do is a 

reflection of a relationship rather than a 

range of tasks or functions.  They are fathers, 

mothers, sisters, brothers, daughters, sons 

and friends etc.  We are changing our 

language to better reflect this key sentiment  

 

As part of this focus we are engaged in a 
process to rename the organisation to 
acknowledge relationships as the basis of all 
that we do.   

We have received terrific feedback and ideas from family and 
friends of people with mental illness, service providers, the 
community and government and are now drawing these 
contributions together. 

 

 

 

I want to take this opportunity to thank all those people who have 

contributed so much passion and enthusiasm to what we have 

achieved.  It may have been an idea, a comment or practical 

support but it all helps to make us more effective in our support 

and advocacy for those we seek to serve. 

I want to express my gratitude to Maxine and Vicki for the untiring 

passion that they have brought to their work, their competence 

and the miracles they have wrought with limited resources.  There 

have been a number of people who have also undertaken paid 

project or voluntary work for MHCT whose contributions have 

been an important part of our work. 

I must also thank the Board for their work over the past year.  

They are busy people and have given generously of their time and 

expertise.  It has been a pleasure to work with them and to see 

the dedication that they demonstrate to the work of MHCTas and 

to the people we support. 

A bright future awaits us. 

Leigh Delaney, 

President 
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FROM THE CEO 
 

The achievements of the past twelve months can only be described 

as a fantastic team effort from our volunteers including Board 

members, Carer Representatives, newsletter editor and others who 

gave their time in consultation sessions. Our very small paid staff 

team of just two has implemented a range of new initiatives and 

streamlined other areas of our work. We have also secured new 

office space which has proven challenging however we plan to have 

moved to 2 Terry St, Glenorchy before Christmas. 

This is my opportunity to raise my teacup and give a heart-warming 

thankyou to Vicki Kember. Vicki has given MHCTAS so much in 

expertise, professionalism and kindness and will continue to do so 

in her changed role of Finance Officer. Good on you Vicki!! 

 

Carer engagement and consultation across the 
State:  

We are in the second year of our 3 year online carer and family survey. 

Families, friends and carers are very clear about what they want from both 

State and Community Managed services. They want services to continue 

to develop carer and family inclusive practice strategies and practice 

within their workplace. Those services that do this well share key 

similarities in values and culture and apply positive attitudes to the role of 

families in the lives of consumers. Please read the 2018 (Jan– June) Survey 

Report. 

Our training and education sessions across the state have given us further 

opportunities to engage with families and friends in particular the Mental 

Health First Aid and Suicide Prevention Training which scheduled to be 

completed in the early part of 2019.  

Read the 2017-2018 Report. 

 

Carer representation service: 

Another important milestone of the year was engaging with a broad 

range of stakeholders and partners to develop the 2017–2020 Strategic 

Plan. The plan provides a clear map to our future as the trusted voice 

of family and friends in mental health. 

Numbers of Carer Representatives have grown in 12 months to 10. A 

special welcome to our representatives in the north-west. We have 

introduced quarterly meetings between Carer Representatives 

facilitated by Marianne Potma. The regular meetings offer Carer Reps 

an opportunity to review their work and make recommendations for 

improvements both internally with MHCTas and within State 

Government Mental Health Services. 

 

Partnerships:  

Our work cannot be sustained without the many 
opportunities we have taken to develop and maintain 
partnerships. Throughout the year our strategic 
approach to working with and alongside 
organisations that are not mental health specific has 
proven fruitful.  

 Tagari lia- Child and Family Centre Bridgewater 

 Neighbourhood Houses across Tasmania 

 Baptcare mental health programs 

 Headspace Hobart  

 Drug Education Network (DEN) 

 RTO Connect Certificate IV in Mental Health and 
Peer Carer Work 

 

Building the capacity of Mental 
Health Carers Tas:  

As much as we try we haven’t been able to achieve 

additional recurrent funding for the organisation. 

This will remain an ongoing objective for us with 

persistent key messaging to Government and other 

funders around federal carer legislative obligations 

to support and include the family/friend/carer 

voice in all aspects of service provision and 

planning. Our innovative delivery of Mental Health 

1st Aide and Suicide Prevention through 

Community Houses has provided us with valuable 

insight into the needs of people who voluntarily 

support others living with mental illness or mental 

health issues. In regular meetings with both the 

Directorate and Minister for Health we highlighted 

the potential of MHCTAs if we had additional 

resources. We have however built strong ties with 

our national body Mental Health Carers Australia 

and we hope to bring much needed resources to 

Tassie in the near future. 

 

 .

https://mentalhealthcarerstas.org.au/final-results-of-survey-january-to-june-2018/
https://mentalhealthcarerstas.org.au/final-results-of-survey-january-to-june-2018/
https://mentalhealthcarerstas.org.au/2-mhfa-training-report-v3/
https://www.mentalhealthcarerstas.org.au/wp-content/uploads/2017/03/MHCTStrategicPlan2016-2020.pdf
https://www.mentalhealthcarerstas.org.au/wp-content/uploads/2017/03/MHCTStrategicPlan2016-2020.pdf
https://www.facebook.com/tagarilia/
http://nht.org.au/
http://www.baptcare.org.au/services/local-area-coordination2/mental-illness-support-services-tasmania
https://headspace.org.au/headspace-centres/hobart/
http://www.den.org.au/
https://training.gov.au/Organisation/Details/8103bb29-ffed-4159-8375-c9e74bd1293c?tabIndex=2
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Advocacy and influence: 
MHCA (Mental Health Carers Australia) 
Our national body has taken itself through some important Governance 
refinements and we look forward to working alongside MHCA to help in its 
advocacy and representation at a national level. There is significant work 
being done around the NDIS and carers which could definitely support 
work in Tasmania for MHCTas. The timing could never be better! 

 

Advocacy 
MHCTas continues to be represented on significant committees and 
working groups including: 

• Primary Health Tas 
• Regular interface meetings with State Community Mental Health 

Services and Community Managed Mental Health Services. 
• Mental Health Integration Taskforce 
• Peer Workforce Community of Practice 
• Rethink Mental Health Implementation Committee 

 

Recently we decided to reduce the number of representations staff could 
attend as resources were unable to meet demand.  

 

Within meetings and representations we share what carers and families 
tell us via the telephone, face to face and through our online survey. 

 

Key messages from 2017-2018 
Families, friends and carers of people with a mental illness are willing to 

share their stories about the journey they are on in accessing mental 

health services and being heard as valuable contributors to the recovery 

of the person they support. Sometimes they are welcomed by mental 

health staff and other times they are left bewildered with feelings of being 

ignored and left out. MHCTas has seen encouraging steps by some mental 

health services staff to ensure that families, friends and carers are 

included, informed and recognised as partners. We look forward to 

hearing further from families and carers about their lived experience. We 

also look forward to see mental health services reach out to families and 

take meaningful steps to educate their current and future staff and 

influence work culture to the benefit of both consumers and families. We 

want to see and hear Tasmanian mental health services not only talk 

about including families but actually walk the talk. 

 

Governments are invited to ensure the services they fund are accountable 

in regard to family, friend and carer inclusiveness and to publically 

celebrate those services that do this well. We have seen a range of 

negative media of late reminding us of troubling times within our health 

system. We need to remind ourselves of the things being achieved for and 

with people with a mental illness. 

 

 

 

 

Whatever amount of money and resources are 

made available to build and maintain mental 

health services in Tasmania we believe that 

quality is measured  not only through the 

actual service delivered to meet the needs of 

consumers but by the way staff engage with 

families, friends and carers. Working toward a 

triangle of care where the consumer, service 

provider and family/carer are partners is part 

of a holistic approach for all mental health 

services whether they are public or community 

managed. 

We have some work to do. 

 

 

Maxine Griffiths AM 

CEO 
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MENTAL HEALTH CARERS AUSTRALIA 
MEMBERSHIP REPORT 

 
Mental Health Carers Tasmania (MHCTas) has national representation in 
the mental health sector via our membership with Mental Health Carers 
Australia (MHCA). MHCA is the only national advocacy group solely 
concerned with the well-being and promotion of the needs of people who 
care for someone with a mental illness. 
 
MHCA is made up of state and territory member organisations that 
collectively provide a national voice, and advocate on behalf of mental 
carers across Australia. Current member organisations include: 
 

 Mental Health Carers (Tasmania) 

 Helping Minds (Western Australia),  

 Mental Illness Fellowship of Australia NT Inc. (Northern 
Territory) 

 Arafmi (Queensland) 

 Mind (National Member) 

 Arafmi (New South Wales).  
 

In 2018 we were pleased to welcome Tandem (Victoria) as a new MHCA 
member. Work continues to review MHCA membership with a goal of 
further increasing national representation. 
 
Each member organisation has delegated member representatives which 
include the CEO and a Board Member of each organisation. Maxine 
Griffiths and Sonia Cook are the current Tasmanian representatives. 
 

2018 has been a busy year for MHCA members. Key projects included: 

 Continued work promoting ‘A practical guide for working with carers 

of people with a mental illness’, 

 Continued funding of the National Carer Helpline, 

 Participation in the national ‘Caring Fairly’ campaign, 

 Numerous submissions to governments and stakeholder 

organisations advocating on behalf of mental health carers. This 

included a submission to the Joint Standing Committee enquiry into 

the National Disability Insurance Scheme, 

 Development and finalisation of the MHCA Strategic Plan 2017- 2021, 

 Strengthened governance processes, 

 Work on a new membership model to increase national 

representation.

MHCA is on the cusp of a very exciting 

period of development. Much hard 

work has been done over the past 

eighteen months to position MHCA as 

the go-to organisation for all matters 

pertaining to mental health carers. 

MHCA’s vision is to be the leading 

national voice for mental health 

carers.  

 

MHCA’s national strategy focuses on three key 

areas: 

1. improving community, government 

and provider practice in relation to 

mental health carers 

2. influencing systematic change in 

government and provider policy, and 

3. continuing to establish itself as a 

known, respected and influential 

organisation. 

 

Our participation as a member of MHCA is 

invaluable as it provides MHCTas with increased 

networks and support through a national peak 

body as well as providing us with opportunities to 

work collaboratively on a range of national 

projects, campaigns, funding applications and 

submission papers and reports. As a member of 

the peak body we are also better positioned to 

keep abreast of state, territory and national 

issues and events in the mental health sector and 

respond as a collective with significant combined 

expertise and knowledge. 

 

 
Our National Voice 

 

Sonia Cook 
MHCA Tasmanian Board Representative
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CARER REPRESENTATION 
SERVICE 

Activities 
The MHCTas Statewide Carer Representative Service has completed another successful year in 2018. 
Its primary function is to link carers of people with mental ill health with Government agencies, 
community services and other employers. This provides an avenue for the inclusion of actual lived 
carer experience in how services are structured and provided, and through this to encourage 
positive systemic change. It can be very hard for stakeholders without lived experience to 
understand the carer journey and its emotional, social and physical impact. The inclusion of an 
authentic carer voice and presence is a powerful way to build awareness and empathy.  

 
During this year the Program participated in 17 engagements across a range of State Government 
funded services. These included participating on boards, interview panels, attending statewide 
meetings and as speakers within schools, TAFE and at the University.   
 
As a consequence of streamlining the request process, in 2018 a series of three facilitated meetings 
was set up to provide a way for carer representatives to meet, support and learn from each other. 
As well participants are able to make recommendations for potential positive systemic change. The 
first of these peer-to-peer meetings was held in Hobart in June, with the second planned for 
Campbell Town in November.  

 
Marianne Potma (Peer Support Facilitator) 

 
 
 
 
 
 

 
 
 
  
 

 

One representative’s experience 
Over the last 12 months I have been a carer representative on two mental health committees. One 
committee has been to organise a conference to be held in Hobart in November on the elimination 
of restrictive practices in mental health settings. There will be presentations from around Australia 
on efforts being made to eliminate seclusion and restraint in mental health.  
 
Another committee is about the mechanisms and protocols in place to ensure the safety of patients 
and staff in Tasmanian mental health facilities and that risk is minimised or eradicated.  
 
Both of these committees are doing important work. Both are about the quality of mental health 
services in Tasmania.  
 
Quality services have better outcomes, people feel more confident in using them, and people are 
more likely to voluntarily want to use them and adhere to the treatment that their mental health 
team is recommending. I’d like to think that I have been able to add value into these quality 
improvement processes through contributing the carer perspective and experience. 

 
Jill Gray (Carer Representative)  

17 engagements 

 

9 carer representatives 
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ENGAGING WITH CARERS, 
FAMILY AND FRIENDS 

 

 

 

Newsletters 
5 issues 

3858 recipients 

 

 

Interactions 
1337 in total 

 

 

Facebook 

649 people like us  

644 people follow us  
 

 

Website 
5380 site visits 

 

 

Database 
1658 contacts 

 

 

Compliments  
18 
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CARERS’ THOUGHTS 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

What do carers want? 
 
 To be heard 
 Awareness of mental ill health 

signs 
 Workshops 
 Medical information 
 Peer support groups 
 Suicide awareness training 
 Information on available services 
 Mental health education 
 Regular counselling 
 Sharing experiences with other 

carers 
 Information on treatment options 
 Training on self-care & 

mindfulness  
 Early intervention 
 Respite 

What do carers want? 
 
 To be involved in discharge & 

recovery 
 To be included in the consultation 

& treatment of their loved one 
 Collaboration with specialists & 

services 
 To feel valued as a carer 
 Build a relationship & trust with 

health professionals 
 Support for carers 
 Experienced & empathetic health 

professionals 
 Appropriate referrals & contacts 
 A holistic approach 
 Specific information regarding the 

medications their loved one has 
been prescribed 



11 

SUPPORTERS & 
PARTNERS 

 

 

 

  

  

 

 
 

 
 

 

 

 

Mental Health Carers Tasmania acknowledges and pays respect to the traditional owners of the land 
and as an organisation pay our respects to them and their cultures, and to elders both past and present. 

 
P: 03 6228 7448 

https://mentalhealthcarerstas.org.au/ 
Office Hours: Tuesday to Thursday 9am to 3pm 

admin@mentalhealthcarerstas.org.au 

Mental Health Carers Tasmania 
1 St John's Ave, New Town, 

Tasmania, 7008 

  

tel:03%206228%207448
https://mentalhealthcarerstas.org.au/
Emailto:admin@mentalhealthcarerstas.org.au
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FINANCIAL REPORT 
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