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“I would encourage any carer to try very hard to identify & access, albeit perhaps 

only irregularly, something/someone to anchor them through the storm. Above all 

else, I have been supported by wonderful people, many of whom we would never 

have met had circumstances been different. My gratitude is enduring & that's 

something incredibly special.” 

Caring Voices: Talking Point. September 2018. 
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A carer is defined as ‘a family member or friend who supports a person experiencing mental health issues.’ 

Without limiting the scope of the definition, it includes people in traditional and non-traditional families, 

and includes the range of family and friend relationships. 
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WELCOME 
 

Mental health families and friends TASMANIA began in Launceston in 1984 as Arafmi (The Association for the Friends 

and Relatives of the Mentally Ill). In 2012 Arafmi Tasmania became Mental Health Carers Tasmania (MHCTas), with its 

head office located in Hobart. In September 2019 Mental Health Carers Tasmania became mental health families and 

friends TASMANIA (MHFFTas). 

 

 
 

 
 
 
 

Strategic priorities 2017–2020: 
 

• Identify and engage with carers across the 

state through clear strategies and plans.  

• Identify and support young carers. 

• Consider key action areas from the ‘Caring 

Voices’ project and devise an action plan. 

• Develop peer support models for carers. 

• Develop strategies to build capacity of carers 

to represent themselves and/or their care 

recipient as and when needed.  

 

• Support Tasmanian carers to engage with 

the ‘Rethink Mental Health’ plan and other 

mental health reform initiatives. 

• Increase carer membership of MHFFTas.  

• Strengthen our community partnerships 

across the state and nationally.  

• Include carers in identifying areas for mental 
health research 

• Ensure our services are based on evidence 
and lived experience. 

 

https://www.dhhs.tas.gov.au/mentalhealth/rethink_mental_health_project
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FROM THE PRESIDENT 
 

  

 

 

 

 

 

We are active participants on the national stage through 

Mental Health Carers Australia which brings together 

similar organisations from across the country.  Much of 

MHCA’s activity in the past year has involved submissions 

to the Productivity Commission’s investigation into 

disability support provision and the review into the 

operation of the NDIS.  It is also the primary driver behind 

the distribution of a guide for providers on how to engage 

with families, friends and carers as an integral part of the 

treatment of people with mental illness.  The advocacy of 

this “relational approach” directly responds to what we 

have heard from families, friends and carers.   It is pleasing 

to see it gaining currency and support in the sector. 

In closing, I would like personally, and on behalf of the 

Board, to thank Maxine for the passion and skills which 

she demonstrates in her role as CEO.  We are convinced 

that the fact that we can look back on a successful year, 

and with excitement to the year ahead, is in large part due 

to her capacity to build strong, open and productive 

relationships with people at all levels. 

I also want to express our appreciation to the vibrant, 

passionate and skillful group of employees who support us 

all so well.  It is a wonderfully uplifting experience to walk 

into a workplace which is bright and happy and also ready 

to empathise and support.  You are exceptional people. 

I am privileged to work with a terrific group of people who 

dedicate their time, passion and skills, on a voluntary 

basis, as Board members.  I thank you for your input and 

support and look forward to continuing to work with you. 

Leigh Delaney, President

Despite, and perhaps as a result of, all that has been 

happening around us, the past year has been one of 

considerable growth and development for Mental 

Health Families and Friends Tasmania. 

The last 6 months has been a period where the mental 

health of Australians has been thrown into sharp relief.  

We know that many of the families, friends and carers 

of people with mental ill health have been doing it 

really hard.  The anecdotal and research-based 

evidence is strong.  MHFFTas has continued to 

advocate strongly, on the basis of this evidence, for 

more support for families, friends and carers, directly 

with our State Government and Federally through our 

national peak body, Mental Health Carers Australia. 

Our relationships with all levels of State Government 

have continued to develop and strengthen.  MHFFTas 

is a prominent part of the exciting developments which 

are happening in mental health services in Tasmania 

which means the voice of people who support people 

with mental illness is also strong.  It is pleasing and 

exciting to see that the effort that goes into maintaining 

these relationships has been rewarded with significant 

additional funding, albeit short-term, but we intend to 

prove the value of continued investment.  This will 

allow us to focus more resources on our primary goal 

of reaching out more efficiently and flexibly to the 

people for whom we advocate. 

In the past, MHFFTas has been primarily funded by 

the State Government however, over the last year or 

so, we have developed more significant relationships 

which give us access to Commonwealth funding 

mainly through Primary Health Tasmania.  We are 

grateful for the significant funding which has recently 

be granted from the Commonwealth Government 

which increase our capacity to engage with and listen 

to families, friends and carers. I referred previously to 

the research-based evidence that we have been able 

to use to support our advocacy activity with 

government and the disability support sector.   It is 

testament to the quality of our research findings, and 

those of Mental Health Carers Australia, that they have 

been utilized and quoted by other significant 

organisations within the State and National spheres. 
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FROM THE CEO 
 

Welcome to the end of a year like no other! 

Mental health families/friends and carers normally 

experience much upheaval when supporting a person living 

with mental ill health but this past year has been an 

exception. 

Mental health services in Tasmania have experienced 

uncertainty as well as joy in the reform process being 

undertaken by the State Government. Reform which is long 

overdue and welcomed by families/friends and carers. Our 

involvement in a co-design approach to remodelling our 

state-wide mental health system gives us hope that soon 

mental health families and friends will be invited to walk 

alongside service providers and the person they support as 

part of the recovery team, rather than on the periphery or 

for some on the outskirts altogether. This is after all, the 

most sensible thing to do but at times has many barriers. 

In spite of the pandemic clouding us MHFFTas has 

managed to succeed in obtaining several funding contracts 

which will assist us to make real further aspects of our 

strategic direction. Paid staffing will increase triple fold over 

the next few months and we will also be welcoming a more 

diverse group of volunteers to join our growing team. Our 

dream to cover the state with offers of education, training, 

information and support to mental health families and 

friends is closer than ever before. 

The past 12 months has included: 

• Mental Health Week 2019 - Family/friend forum in 

Glenorchy with approximately 70 people attending. 

Participants enjoyed comedy, information and 

opportunities to network. 

• MH families/friends participated in all mental health 

Reform advisory and working groups including the 

user groups for the Peacock building re-

development and the new Hub planned for St 

Johns Park Newtown. 

• Representation to the Mental Health Act Review. 

• Strong and ongoing representation alongside the 

Dept. of Health, Primary Health Tas., Flourish, 

NDIS and the Mental Health Council in developing 

a new Mental Health and Suicide Plan for Tas. as 

well as reviewing the current Rethink Mental 

Health Plan. 

• Ongoing representation on interview panels for key 

mental health services Tas. personnel. 

• Member – Mental Health Council Peer Workforce 

Strategy Working Group. 

• Partner - Salvation Army Glenorchy- funding from 

Tas. Community Fund for Mental Health First Aid 

to Glenorchy municipality constituents. 

 

• Partner - Baptcare, NDIS Peer Worker training and 

employment of Carer Peer Workers to mentor and 

support families/friends to assist the person they 

support to apply for the NDIS. 

• Member - Carers Tas Peak Body Carer Advisory 

Committee. 

• Submissions - Productivity Commission, Tas 

Community Fund, ILC NDIS, Australia Post, State 

Government, Primary Health Tas. 

• We enjoy professional and respectful relationships 

with the Mental Health Directorate and Minister 

Rockliff, Primary Health Tas., Dr Aaron Groves 

Chief Psychiatrist, key community managed mental 

health services providers and many others.  

In conclusion I would like to offer my sincere thankyou to the 

people who make our organisation tick over and achieve 

incredible outcomes in spite of limited resources, 

• to Carmel Denholm whose incredible commitment 

to detail is just what we need, 

• to Grace Phibbs who first met us as a social work 

student and then moved to a paid position - albeit 1 

day a week. Thanks Grace for looking after our 

Carer Rep program and for bringing a sense of fun 

and youthfulness to the office,  

• to Vicki Kember, your budgeting and financial 

oversight is second to none, 

• to our Carer Reps who so willingly say ‘yes’ when 

asked to represent the family/friend voice. 

Finally, a personal thankyou to the volunteer members of our 

Board of Governance, you are such a dedicated group of 

people who work well together and provide me, in my role as 

CEO the right amount of guidance, support and direction. 

I look forward to another year of meaningful change and 

growth as we deliver much needed support and recognition 

to the people who give so much of their love, time and 

compassion to others living with mental ill health. 

Thankyou! 

Maxine Griffiths AM 
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CARER REPRESENTATIVE PROGRAM 
 

During the 2019-20 year the Carer Representative Program has seen ongoing growth and 

improvement. We received 14 requests for family/friend representation on various interview 

panels, working groups, and committees. Nine of these are on-going activities, with the 

remaining five being selection panels, four for staff on the Mental Health Short Stay Unit and 

one for Child and Adolescent Mental Health Services (CAMHS). 

By comparison, during the 2018-19 year there were 15 requests. However, all of these 

requests were for ongoing activities, which are still active at the present. This means that the 

CRP currently has up to 24 Carer Representative activities running at a given time, with 

meeting frequency ranging from fortnightly to quarterly. This has been the case even through 

covid-19, which has seen a shift in some activities to videoconferencing. The Carer 

Representatives have done a terrific job of adapting to the challenging circumstances. 

This reflects the growing awareness of including lived experience perspectives in all matters 

relating to mental health. It is particularly encouraging to see the commitment of Mental 

Health Services to including a Carer Representative on selection panels, and it is intended 

that this will be further expanded to mental health appointments across the state in the future. 

To address the sustained interest in lived experience perspectives, during the 2019-2020 year 

we inducted an additional five Carer Representatives, with plans to attract further interest in 

the months ahead. The Program’s administration has also been streamlined for easier 

coordination, which will be central to its ongoing success. 

We have consistently received positive feedback on the contributions from our Carer 

Representatives, which is further demonstrated by repeated CRP requests from specific 

government departments and NGOs. Overall, it has been a very successful period for the 

Program, with relationships with requesting organisations continuing to mature and 

strengthen. I look forward to developing it further in the year ahead, and continuing to work 

with our incredible volunteers. 

Grace Phibbs 

Project Officer 
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ENGAGING WITH FAMILIES 
AND FRIENDS 

 

 

 

 2018-2019 
 

 

2019-2020 

 

12 carer representatives 

30 engagements 

 

 

 

 

 

15 carer representatives 

61 engagements 

 

 
 
 

5 issues 

 

 

 

 

 

13 issues 

Extra issues published in response to COVID-19 

 

 
 

 

772 people follow us  

82 posts 

 

 

 

 

822 people follow us  
125 posts 

 

 

 

 

7364 site visits 

103 posts 

 

 

 

 

8253 site visits 

142 posts 

 
 

449 families and friends 

392 organisations 

1432 contacts 

 

 

 

396 families and friends 

183 organisations 

1112 contacts 

The decrease is a result of a project to clean up the mailing list especially in relation to bounced 
emails– e.g. people moving interstate, changing jobs, change in circumstances etc. 

 
 

 

Survey for families, friends, & carers 
– Year 3 

Name change survey 

63 total responses  

 

Experience of COVID-19 

Policy Response 

NDIS - What are the Barriers 

Royal Commission 

Lived Experience as Part of the MH Workforce 

Hocking Fellowship Surveys 

167 total responses  
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Treasurer’s Report 
 
 

On behalf of the Board of Mental Health Families and Friends Tasmania I am pleased to 
provide this financial report for the 2019/20 year. Based on the independent auditor’s report 
provided by Max Peck and Associates, the financial report of Mental Health Families and 
Friends Tasmania as at 30 June 2020 presents free of material misstatement and in 
accordance with the applicable Australian Accounting Standards The financial report is also 
in accordance with requirements from the Australian Charities and Not-for-profits 
Commission Act 2012.   
 
Despite the COVID-19 pandemic limitations, Mental Health Families and Friends Tasmania 
has been able to maintain adequate internal controls to remain as a financially viable 
organisation with the capacity to continue to undertake the important work that is completed 
each year and to adapt to the new way to operate in a pandemic situation. 
 
The 2019/20 financial year was a solid one for Mental Health Families and Friends 
Tasmania with the organisation delivering a surplus of $26,675 and solid balance sheet 
with equity to the value of $107,791. Since the pandemic situation has limited the activity 
plans for most part of the financial year 2019/20, the notable increase of surplus compares 
to the previous 2018/2019 financial report was also partly due to the unused fund that will 
be utilised in the upcoming financial year. 
 
The Board would like to acknowledge the exceptional performances of Mental Health 
Families and Friends Tasmania CEO, Maxine Griffiths, and staff, Carmel Denholm and 
Vicki Kember in delivering reliable financial management throughout the year. The Board 
would like to also thank Max Peck and Associates, for their work in auditing the financial 
report. 
 
Finally, the Board would like to extend our deepest gratitude to the Tasmanian Government 
for their continued trust and funding in Mental Health Families and Friends Tasmania which 
has enabled the organisation to have a solid year and operate effectively in a pandemic 
situation. 
 
 
 
 
 

Lukas Paska Praditya 

Treasurer  
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FINANCIAL REPORT 
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Mental Health Families and Friends Tas. Inc. 
     

Statement of Income &Expenditure    

for year ended 30 June 2020     
  2020   2019  

     
Income 

   

 
Grants: 

   

 
      DHHS 238,554 

 
240,577  

      Other 23,174 
 

-  
Donations  100 

 
182  

Fundraising 1,421 
 

6,850  
Interest 494 

 
1,277  

Project Income - 
 

4,212  
Recoupments 4,000 

 
-  

Stimulus Subsidy Covid-19 ATO 10,000 
 

-  
Other Income 195   998.00      

 
Total Income 277,937 

 
254,095      

 
Deduct Expenditure 

   

 
Administration - 

 
1,881  

Advertising, Promotion 2,017 
 

4,124  
Audit  555 

 
515  

Board, Governance  61 
 

1,029  
Cleaning, Pest Control - 

 
731  

Computer, Website 5,033 
 

4,867  
Conferences, seminars 3,310 

 
901  

Consultancies 700 
 

14,385  
Depreciation 3,874 

 
-  

Electricity - 
 

1,555  
General Office 355 

 
534  

Insurance 6,077 
 

5,849  
Meeting, Events 2,762 

 
9,068  

MHCA Annual Fee, Travel 3,729 
 

7,809  
Minor Equipment 5,025 

 
4,493  

Motor Vehicle  3,705 
 

6,674  
Printing, Stationery 1,600 

 
1,962  

Quality Improvement 823 
 

701  
Rent 10,610 

 
5,119  

Salaries 177,915 
 

143,358  
Sitting Fees, Reimbursements 5,208 

 
4,967  

Staff Training, Development 858 
 

321  
Subscriptions 953 

 
940  

Sundry Expenses 1,535  2,100  
Superannuation 14,268 

 
11,862  

Telephone, Internet 290 
 

3,383  
Travel, Accommodation - 

 
456  

Utilities - Water -   506      

 
Total Expenses 251,262   240,091      

 
Net Profit $26,675   $14,004  
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Mental Health Families and Friends Tas. Inc. 
Statement of Cash Flows 

For year ended 30 June 2020 
  2020   2019 

    
Cash Received from Operations    
Receipts from grants 274,774  245,808 

Receipts from all other sources 17,867   
Payments made to Suppliers & employees -237,837   -239,986 

    
Cash Surplus from Operations 54,805  5,822 

    
Cash from investing activities    
Purchase of Financial Investments -45,797   -5,964 

    
Cash deficit from Investing activities -45,797   -5,964 

    
Net cash for the year 9,008  -142 

Balance at start of year 18,310   18,452 

     

Balance at end of year $27,318   $18,310 

    
Made up by:    
Bank 27,318  18,310 

     

Total cash at year end $27,318   $18,310 

    

    

    

    
Result for Year is reconciled to cash surplus from operations as follows: 

    
Profit for the year 26,675  14,004 

    
Changes in non-cash items    
      Depreciation 3,874  -5,908 

      Prepayments -2,106  6,496 

      Income Received in Advance 13,046  -7,027 

      Payroll Liabilities 1,107  4,314 

      Employee entitlements  10,582  4,362 

      Sundry debtors 1,658  -1,260 

      Sundry creditors -32   -9,160 

    
Cash Surplus from Operations $54,805   $5,822 
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Mental Health Families and Friends Tas. Inc. 
    

Balance Sheet as at 30 June 2020    
  2020   2019 

    
Assets 

   

Current Assets 
   

Cash at Bank, on Hand 27,318 
 

18,310 

Invested Funds 141,557 
 

95,760 

Prepayments 3,942 
 

1,836 

Debtors 60   1,718     

Total Current Assets 172,877 
 

117,624     

Non-Current Assets 
   

Motor Vehicle 19,631 
 

19,631 

Deduct Provision Depreciation -4,132   -258     

Total Non-Current Assets 15,499 
 

19,373     

Total Assets 188,375 
 

136,997     

Deduct Current Liabilities 
   

Creditors 6,885 
 

6,916 

Employee Entitlements: 
   

      Annual Leave 13,290 
 

7,950 

      Long Service Leave 15,349 
 

10,108 

Payroll Liabilities 5,421 
 

4,314 

Grants in Advance: 
   

      DHHS MHFA  10,174 
 

11,000 

      Baptcare Guide - 
 

2,200 

      Don Keating Trust  11,465 
 

10,000 

      Young Carers - 
 

693 

     MH First Aid Training 18,000 
 

0.00 

      Mind Australia -   2,700     

Total Liabilities 80,585   55,881     

Net Assets $107,791   $81,116     

Equity 
   

Retained Earnings 81,116 
 

67,111 

Current Year Surplus 26,675   14,004     

Total Equity $107,791   $81,116 
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Mental Health Families and Friends Tas. Inc. 
Statement of Changes in Equity  

 
For the year ended 30 June 2020  

 

  
Total 

Equity  
  

 

Balance at 1 July 2018 67,111  
Operating Surplus for the year 14,004  
  

 

Balance at 30 June 2019 81,116  
  

 

Balance at 30 June 2019 81,116  
Operating Surplus for the year 26,675  
  

 

Balance at 30 June 2020 $107,791  
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Notes to Accounts for the year ended 30 June 2020 

1. Summary of Significant Accounting Policies 

The financial statements are special purpose financial statements prepared in order to satisfy the 

financial reporting requirements of the Associations Incorporation Act of Tasmania and requirements of 

the Australian Charities and Not-for-profits Commission (ACNC). The Board has determined that the 

association is not a reporting entity. 

 

The financial statements have been prepared on an accruals basis and are based on historic costs and do 
not take into account changing money values or, except where stated specifically, current valuations of 
non-current assets. 
 

The following significant accounting policies have been adopted in the preparation of these statements 

and are consistent with prior years unless otherwise stated. 

AASB 101 Presentation of Financial Statements 

AASB 107 Statement of Cash Flows 

AASB 108 Accounting Policies, Changes in Accounting Estimates and Errors 

AASB 1031 Materiality 

AASB 1048 Interpretation of Standards 

AASB 1054 Australian Additional Disclosures. 

Plant 

The Association’s only depreciable asset is its motor vehicle which is depreciated over its useful life. 
 
Employee Provisions 
Leave entitlements are brought to account at the number of hours accrued at pay rate at balance date. 

Long service leave is brought to account when employees have rendered 7 years’ service.   

 
Provisions and Accrued Expenses 

Provisions and accrued expenses are recognised when the association has a legal or constructive 

obligation, as a result of past events, for which it is probable that an outflow of economic benefits will 

result and that outflow can be reliably measured. 

 
2 .   Cash on Hand 

Cash on hand includes unbanked receipts, current account balance, and floats. 
 
3.    Revenue and Other Income 
Grant and donation income is recognised when the entity obtains control over the funds, which is 

generally at the time of receipt.  If conditions are attached to the grant that must be satisfied before the 

association is eligible to receive the contribution, recognition of the grant as revenue will be deferred 

(Grants in Advance) until those conditions are satisfied. 

 
All revenue is stated net of the amount of goods and services tax. 
 
4.    Goods and Services Tax (GST) 

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST 

incurred is not recoverable from the Australian Taxation Office (ATO). Receivables and payables are 

stated inclusive of the amount of GST receivable or payable. The net amount of GST recoverable from, or 

payable to, the ATO is included with other receivables or payables in the assets and liabilities statement. 

 
Payments to auditor 
Payments to the Association’s auditor for audit services were $555 (2020) and $515 (2019).  No other 

payments were made in either year.  
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Her Excellency Professor the Honourable Kate Warner, AC, Governor of 

Tasmania and Mr Richard Warner welcome families and friends to the MHFFTas 

reception at Government House in October 2019. 

 

 

 

 

 

 

 
 
 
 

Mental Health Families and Friends Tasmania 
2 Terry Street, Glenorchy 

Tasmania, 7010 

Office Hours: Monday to Thursday 9-3 
P: 03 6228 7448 

admin@mhfamiliesfriendstas.org.au 
 

https://mhfamiliesfriendstas.org.au/
tel:03%206228%207448
mailto:admin@mhfamiliesfriendstas.org.au

